Minutes of North Peace Leisure Pool Commission Meeting - 2019

Date: April 2, 2019
Time: 9:00 a.m.-10:00 a.m.
Place: Council Committee Meeting Room

Chair: Commissioner Karen Goodings, Director Area B, PRRD
Present: Commissioner Arlene Boon, Director Area B, PRRD
Commissioner Willi Couch, PRRD
Becky Grimsrud, Councillor, City of Fort St. John
Moira Green, General Manager, City of Fort St. John
Annette Lang, Stingrays Representative
Robin Langille, Director of Facilities and Grounds, City of Fort St. John
Karin Carlson, Director of Recreation and Leisure Services, City of Fort St. John
Vanessa Cummings, Pool Manager, City of Fort St. John
Corey Callison, Facilities Manager, City of Fort St. John
Charity Nelson, Recreation Programmer, City of Fort St. John
Teriney McGuire, Acting Pool Manager, City of Fort St. John
Carrie Harder, Administration Assistant Il, City of Fort St. John
Absent: Commissioner Brad Sperling, Director Area C, PRRD
Trevor Bolin, Councillor, City of Fort St. John
Trish Morgan, General Manager, PRRD
Bryna Casey, Recreation Coordinator, PRRD
Lyle Smith, Chief Financial Officer, PRRD
Angie Bernardin, Deputy Treasurer/Collector, City of Fort St. John

1. Call Meeting to Order:
The meeting was called to order at 9:00 a.m.

2. Additions to the Agenda: Action
None

3. Adoption of the Agenda: Action
Resolution No. 05/19
MOVED by Commissioner Boon SECONDED by Commissioner Couch
“THAT, the agenda be adopted as presented or amended.”
CARRIED

4. Adoption of the Minutes: Action
Resolution No. 06/19
MOVED by Commissioner Boon SECONDED by Commissioner Grimsrud
“THAT, the minutes of the North Peace Leisure Pool Committee Meeting of February 5, 2019
be accepted as presented.”
CARRIED

5. Business Arising from the Minutes: Action
None

6. Delegation: Action
None

7. Old Business: Action
None

8. Correspondence: Action
None
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9. New Business: Action
Vanessa Cumming is the new Pool Manager
10. Financial Reports: Action
a) Finance Report - Actual vs. Budget Year to Date:
e Budget reporting — can we budget monthly? Unfortunately we can only gather adequate variances
annually.
e April swimming lessons are the busiest of the season, and with staffing constraints additional waitlists
were needed to cope with the overages.
e Promotions and events — Lower population, will continue to promote motion, received.
b) Facility Report:
e Water consumption 2016 — fixed leaks, base line to pin point 2019.
o Water raised a little, no sign of leaking; Feb/March equal to last year
e Not much water loss, will continue to monitor going forward
o Electric heaters possible installation? Do we spend the funds to increase the pool 2 degrees from 82 - .
857 bC;);(;y to bring
Recommendation No. 01/19 information
MOVED by Commissioner Grimsrud SECONDED by Commissioner Couch possibly add
“THAT, the information for quote be requested and presented for review.” heater to
CARRIED budget
e Ceiling fan underway, Master Pools gave some options to try, took off slide wrap.
o Complaints of the humidity seem to be later in the afternoon or early evening, but unpredictable.
¢) Acting Pool Manager Report:
e February, admissions were down, slide usage was down
e Aquafit classes are popular and full
o 3 staff have transferred to grounds - one pool attendant and two CSR’s
e Registrations are busy, additional 25 classes with 3 staff members
e Should increase wages or hours to staff to support increase — cannot increase due to collective
agreement.
e Increase positions to full time?
Recommendation No. 02/19
MOVED by Commissioner Grimsrud SECONDED by Commissioner Couch
“THAT, the information for full time lifeguard positions be presented for review.”
CARRIED
d) Fees and Charges Presentation: g‘r’I‘r’:scr'L'j'gf
e Fees and charges bylaw working with Urban Systems dismissed
o What does it mean to evaluate targeted subsidies on the basis of increased usage, due to price 9:48am
evaluation? If benefits — targeted subsidies as children vs. adults, existing benefits to youth
Recommendation No. 03/19
MOVED by Commissioner Boon SECONDED by Commissioner Couch
“THAT, the Fees and Charges Bylaw be reviewed for implementation and request for decision
be recommended.”
CARRIED
e) Recreation Report:
e March 1, 2019 - Spring Recreation and Leisure guide was released
e  Opened more Leisure classes, 150 people enrolled, 38 were unable to accommodate.
e Swim academy - could evaluate some time from user groups, options may be available still.
f) Stingray Update:
e Swim April 6-7t, 2019
e  Coach from the US will come through Provincial Nominee Program
e Timing system, needs to be tested t?;lrﬁé L‘,’;;ft
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11. Adjournment: Action
The meeting was adjourned at 11:00 a.m.
Karin Goodings, Chairperson Carrie Harder, Recording Secretary
Date/Year Date/Year
12. Next Meeting: Action
North Peace Leisure Pool — Pool Meeting Room gllerlg book the
Tuesday, October 1, 2019 at 9:00 am. eting room.

M
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