Minutes of Regular North Peace Leisure Pool Commission Meeting

Date: August7,2018
Time: 9:03a.m.-9:36 am.
Place: NPLP - Meeting Room

Chair: Commissioner Bruce Christensen, Councillor, City of Fort St. John
Present: Commissioner Arlene Boon, Director Area B, PRRD

Commissioner Willi Couch, PRRD

Commissioner Gord Klassen, Councillor, City of Fort St. John

Moira Green, General Manager, City of Fort St. John

Robin Langille, Director of Facilities and Grounds, City of Fort St. John

Ross deBoer, Director of Recreation and Leisure Services, City of Fort St. John

Karin Carlson, Pool Manager, City of Fort St. John

Corey Callison, Facilities Manager, City of Fort St. John

Carrie Storozynsky, Clerk IlI, City of Fort St. John

Absent: Commissioner Karen Goodings, Director Area B, PRRD
Angie Bernardin, Deputy Treasurer/Collector, City of Fort St. John
Trish Morgan, General Manager, PRRD

1. Call Meeting to Order:
The meeting was called to order at 9:03 a.m.

2. Additions to the Agenda: Action
o None
3. Adoption of the Agenda: Action
Resolution No. 12/18
MOVED by Commissioner Couch SECONDED by Commissioner Boon
“THAT, the agenda be adopted as presented or amended.”
CARRIED
4, Adoption of the Minutes: Action
Resolution No. 13/18
MOVED by Commissioner Boon SECONDED by Commissioner Klassen
“THAT, the minutes of the North Peace Leisure Pool Committee Meeting of June 5, 2018 be
accepted as presented.”
CARRIED
5. Business Arising from the Minutes: Action
SPCA fundraiser — Went well with $250.00 worth of products and funds raised for the SPCA.
6. Delegation: Action
None
7. Old Business: Action
None
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Correspondence:
None

New Business:
Family Friendly Coalition
o Requested free swim in October 6t — 13th.

Resolution No. 14/18
MOVED by Commissioner Klassen SECONDED by Commissioner Boon
“THAT, the North Peace Leisure Pool Committee approves the requested free family swim
during the week of October 6-13% for the Family Friendly Coalition.”
CARRIED

Action

Action

10.

Reports:
a) Pool Manager Report - Karin Carlson, City of Fort St. John:
o Programming/Lessons;
=  Slides and Aquafit and lessons are down in numbers a bit.
= Visits to the pool and weather dependant, will increase as fall weather sets in.
= Spray Park is new, and families are going to the park more often, contributing to less
numbers.
= Aquafit - quality of classes and lessons are in high demand

b) Financial Report — Angie Bernardin, Deputy Treasurer, City of Fort St. John:
o Reporting;
= Quarter reflects presented finance format, yes comparison for the ytd and last ytd.
=  Overtime extra work for DDC - Digital Controls, System air handler and required OT
increased for most facility staff.
= Variance % - Actual budget, not pro-rated for 6 of 12 months. Actual budget to be on

Action

Karin to look into

reporting. Clarify variance wages and OT wages are up. why OT is high.
= Clarify with finance
c) Facility Report — Corey Callison, City of Fort St. John:
o Shut-down items;
= Maintenance - replace filters, motors and generic shut down process
o Skimmers;
= Something didn't get to fixed and coated, fix any cracking etc.
o Pool Bottoms;
= Sand blasting aggregate — ceramic coating on bottom of the pool. Coated sand will continue
to use mix.
o Tots Pool;
= Plan cost effective 4 ft. entrance with angled corners, pyramid structure put another plexi-
glass wall up on the side by pool. Seating area angled and tiled areas.
o Front Pool entrance;
= Bid went to tender August 7t and extended till the 9,
= Active on hids, height of curb deal with that issue pool roof gives down by footings and
drainage. Building brick walkway with brushed concrete smoother, tripping hazard with the
bricks...
= Remove all brick from walkway to NPA to the edge of the pool
= Remove heaved pull up parking area for busses - issue for slipping and snow removal
= Wil ensure 4 stalls are marked for accessibility
=  Planters will be removed and avail for winter cleaning up etc.
o Air Balance;
= Waterslide report in on Thursday and services the change rooms, lobby and all were air
balanced
= Unsure in auditorium ladders and lifts, air handler unit couldn't be confident, 2 exhaust fans -
replace tower main auditorium within operating budget.
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¢) PRRD Report - T

o Reporting;

replace tower main auditorium within operating budget.
rish Morgan, General Manager of Community Services PRRD:

Feasibility study #3 Prrd August any good pop up locations for study.
Elected officials have been invited to events
Listening to what the community input and opinion is and to inform public

Action
;'ourjned at 9:36 a.m,
E — ¥ 4 ZaVas!
Bruce Christensen, Chairperson Carrie Storozynsky, Recording Secretary -
Oct. /5 248 Ocl. 1S 208
Date/Year Date/Year
12. Next Meeting: Action
North Peace Leisure Pool - Pool Meeting Room Clerk book the
Tuesday, October 2, 2018 at 9:00 am. Meeling room.
NS,
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8. Correspondence:
None

| Action

o

New Business:
Family Friendly Coalition
o Requested free swim in October 6t — 13th.

Resolution No. 14/18
MOVED by Commissioner Klassen SECONDED by Commissioner Boon
“THAT, the North Peace Leisure Pool Committee approves the requested free family swim

during the week of October 6-13 for the Family Friendly Coalition.”
CARRIED

Action

10. Reports:
a) Pool Manager Report - Karin Carison, City of Fort St. John:
o Programming/Lessons;
= Slides and Aquafit and lessons are down in numbers a bit.
= Visits to the pool and weather dependant, will increase as fall weather sets in.
= Spray Park is new, and families are going to the park more often, contributing to less
numbers.
= Aquafit — quality of classes and lessons are in high demand

b) Financial Report — Angie Bernardin, Deputy Treasurer, City of Fort St. John:
o Reporting;

= Quarter reflects presented finance format, yes comparison for the ytd and last ytd.

= Qvertime extra work for DDC - Digital Controls, System air handler and required OT
increased for most facility staff.

= Variance % - Actual budget, not pro-rated for 6 of 12 months. Actual budget to be on
reporting. Clarify variance wages and OT wages are up.

= Clarify with finance

c) Facility Report - Corey Callison, City of Fort St. John:
o Shut-down items;
= Leap testing on report
= Maintenance - replace filters, motors and generic shut down process
o Skimmers;
= Something didn't get to fixed and coated, fix any cracking etc.
o Pool Bottoms;
= Sand blasting aggregate — ceramic coating on bottom of the pool. Coated sand will continue
to use mix.
Tots Pool;
=  Plan cost effective 4 ft. entrance with angled corners, pyramid structure put another plexi-
glass wall up on the side by pool. Seating area angled and tiled areas.
Front Pool entrance;
=  Bid went to tender August 7" and extended fill the 9%,
= Active on bids, height of curb deal with that issue pool roof gives down by footings and
drainage. Building brick walkway with brushed concrete smoother, tripping hazard with the
bricks...
Remove all brick from walkway to NPA to the edge of the pool
Remove heaved pull up parking area for busses - issue for slipping and snow removal
Will ensure 4 stalls are marked for accessibility
= Planters will be removed and avail for winter cleaning up etc.

o]

(0]

o Air Balance;
= Waterslide report in on Thursday and services the change rooms, lobby and all were air
balanced

= Unsure in auditorium ladders and fifts, air handler unit couldn't be confident, 2 exhaust fans -

Action

Karin to look into
why OT is high.

e
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