Minutes of Regular North Peace Leisure Pool Commission Meeting b

Date: March 22, 2016
Time: 10:00 am- 11:00 am
Place: Council Committee Room, City Hall, Fort St. John, BC

Chair: Commissioner Bruce Christensen, Councillor, City of Fort St. John
Present: Commissioner Karen Goodings, Director, Area B, PRRD
Commissioner Brad Sperling, Director Area C, PRRD
Commissioner Willi Couch, Alternate for Director Sperling, PRRD
Commissioner Arlene Boon, Alternate Director, Area B, PRRD
Commissioner Gord Klassen, Councillor, City of Fort St. John
Ross deBoer, Director of Recreation & Leisure Services, City of Fort St. John
Trish Morgan, Manager of Community Services, PRRD
Shirley Collington, Acting Director of Finance, City of Fort St. John
Karin Carlson, Pool Manager, City of Fort St. John
Robin Langille, Facilities Manager, City of Fort St. John
Maxine Blennerhassett, Recording Secretary, City of Fort St. John
Jaclyn Gieni, Teacher at Upper Halfway Elementary School
Annette Lang, Treasurer for Inconnu Swim Club
Absent:
Craig Stanley, Director of Facilities & Grounds, City of Fort St. John

1. Call Meeting to Order:
The meeting was called to order at 08:02 a.m.

2. Additions to the Agenda: Action
Sher's Café Lease under New Business.

3. Adoption of the Agenda: Action
Resolution No.05/16
MOVED by Commissioner Boon SECONDED by Commissioner Klassen
“THAT, the agenda be adopted as amended.”
CARRIED

4. Adoption of the Minutes: Action
Resolution No.06/16
MOVED by Commissioner Couch SECONDED by Commissioner Boon
“THAT, the minutes of the North Peace Leisure Pool Committee Meeting of January 12, 2016 be
accepted as presented.”
CARRIED

5. Business Arising from the Minutes: Action
At the previous Pool Commission meeting, the Commission elected to offer a patron credit for the National
Lifeguard course once he had taken the correct prerequisite First Aid course. Commissioner Goodings was able to
contact the individual notifying him about the credit and he is now registered for the next NL course that will take

place.

6. Delegation: Action
a) Jaclyn Gieni, Teacher at Upper Halfway School:
e Mrs. Gieni was present at the meeting to discuss the Grade 4 swim program, highlighting the following:
o The course is very valuable for safety reasons especially for rural students who may not have access to
the pool on a regular basis;
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The Upper Halfway School would like to work with the Pool Commission to continue to participate in the
program;

Only in the last couple of years they have been asked to pay for other students outside of Grade 4 level
to attend the lessons;

The issue also impacts Wonowon Elementary as they only now have Grades K — <

Wonowon and Upper Halfway School are not able to bus together to attend the program;

(¢]

(o ]

Discussion:

e At previous Pool Commission meetings, the Commissioners discussed the options for the program with the
previous Pool Manager providing information on the cost impact of offering the course to multiple grades and
age levels;

e  The Pool Manager acknowledged the safety concerns and stressed the need to continue to offer the course,
and stated that the course is a Red Cross program that can be tailored to specific groups and levels;

o Suggested that staff can adjust the current program to be designed specifically for the Upper Halfway's
needs, likely splitting the groups into two separate age groups from grades K-3 and grade 4-7;

o This change will still result in some cost implications in the amount of roughly $800, however the benefit
of the program exceeds the cost:

o This will not result in the need for additional staff members, however, this may require some volunteer
teachers to participate in supervision of the students to ensure a safe ratio of adult to children;

*  The Commission and Mrs. Gieni thanked the Pool Manager for this solution and are happy that they can
continue to provide the program rural students.

7. Old Business:
a) Glass Partition Doors/Walls - Re: Cold Temperatures in the Family Room Area:

o Atthe Jan. 12, 2016 Pool Commission meeting, the Commission requested for the Facilities Manager to
obtain quotes supplies and installation of a glass partition to address cold temperatures in the family area;

e The Facilities Manager obtained a quote for $6,686.62 to complete the project, which is outside the scope
of the approved 2016 budget;

e Adding a glass partition at the end of the hallway may also cause issues with the balance of the pressure
system with the natatorium;

Discussion:
» Commissioner Couch expressed her concern for the cold temperatures, stating that it is affecting patrons and
needs to be resolved, suggesting that it could possibly be repaired during the pool shut down;
* The Commission discussed further options to help mitigate the cold temperatures, including the idea of adding
heaters in the hallway, and waiting to see if building envelope repairs will alleviate the issue;

Action

Facliites Manager:

o One potential option could be to drop the heating systems and piping in the hallway to the ground as | gptan quotes for
currently it is positioned near the ceiling; dropping heating
o The Facilities Manager will obtain quotes for dropping the heating systems and piping for review at the ?gg::’,’]‘;[‘lvﬁ;""y
next meeting, at which point the Commission will make a recommendation to address the issue; '
At 9:35 a.m. Jaclyn Gieni left the meeting and the Commission thanked her for her attendance.
8. Correspondence: Action
a) Letter of Request from New Day in the Peace, Executive Director Esther Haab:
* On March 8, 2016, the Pool Commission received a letter of request from New Day in the Peace, requesting
discounted rates for members of the New Day, which is a healing home for vulnerable women; Pl Manger
a —_—

e The request falls under the Grant-in-Aid policy, which is at the discretion of the Pool Manager to
administer upon application;
¢ The Commission supports the initiative and the use of the Grant-in-Aid funding;

Follow up with New
Day in the Peace
about Grant-in-Aid
Pollcy

9. New Business:
a) Concerns with the Slippery Entrance Area;
» Commissioner Couch brought up concerns about the area outside of the main entrance from the curb to

Action
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the doorway being slippery;
o Creates safety concerns for elderly patrons and patrons with mobility issues;

Discussion:

o Facilities staff policy includes regular snow checks for all facilities, conducted roughly every 2-4 hours, plus
regular salting and snow clearing;

e The entrance way is not regular concrete, but made of brick pavers and also has a high sloped curb that
could be adding to the problem;

e The Commission discussed possible solutions including laying carpet or leveling out the brick pavers;

o The Facilities Manager will ook into options to address concerns of the slippery entrance area for
the Commission's review at the next meeting.

Facillties Manager -
Look into aptions to
address sllppery
entrance area.

9. New Business:
a) Sher's Café Lease:
o In 2015, Sher's Café signed a lease for operating the concession with the terms of the lease being one year
with the option to renew for two years with the same menu and terms;
o Sher's Café would like to renew the lease, however only committing to one year, with the option to renew again
once the one year period has passed;

Resolution No. 07/16

MOVED by Commissioner Goodings SECONDED by Commissioner Klassen
“THAT, the North Peace Leisure Pool Commission approves the renewal of the amended lease for
Sher’s Café to operate the concession for an additional term of one year, with the option to renew the
lease for an additional year.”

CARRIED

Action

9. Reports:
a) Pool Manager Report - Karin Carison, City of Fort St. John
e The Pool Manager reviewed her report, highlighting the following:
o Programming statistics — Overall, lessons are being well attended, recreation staff will be evaluating all
programs to identify room for improvement and the option of new programs;
o The annual pool shutdown is tentatively planned for 3 weeks in September 2016, beginning Sept. 5 with
the pool reopening on Monday, September 26.
= No new repair issues have come up recently;
= Leak repair will likely take place at the same time, just waiting for confirmation from the
contractors for the repair;
Discussion:
e Annette Lang, the Treasurer for the Inconnu Swim Club gave an update on their programming and club
schedules;
o Stingray swim meet is scheduled for May 28/29;
o Stingray is the summer swim club that runs from May 1 to the end of August, whereas the Inconnu is
the winter swim club that runs from the end of September to July.

b) Acting Director of Finance Report — Shirley Collington, City of Fort St. John
o The Acting Director of Finance gave a brief update on financial YTD values, stating that there are currently no
major concerns with the budget, still early in the fiscal year;
e Commissioner Klassen noted that the revenue from rentals is high for this early in the year;
o The Poo! Manager noted that the budget for revenue is a conservative estimate, and the lap pool has
received some long-term rentals for the entire year, mainly consisting of the swim club's fees.

Action

10. Adjournment:
e  Commissioner Christensen welcomed back Karin Carison, who will now be taking on the full time role of
Pool Manager, and thanked her for her hard work in the position.

Resolution No. 08/16
MOVED by Commissioner Klassen SECONDED by Commissioner Couch

Action
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“THAT, the regular meeting of the North Peace Leisure Pool Committee be adjourned.”
CARRIED

Thmw at 09:53 am.

7

- je Christensen, Chairperson Maxne'Blérnerhassett, Recording Secretary
it D7, ;//é Lime 27 20/6
ate/Year '/ Date/Yéar
A
11. Next Meeting: Action
North Peace Leisure Pool - Pool Meeting Room g°°' cl'%'g b°‘i’t't< the
Tuesday, June 7t, 2016 at 09:00 am. ol
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