Minutes of Regular North Peace Leisure Pool Commission Meeting

Date: March 7, 2017
Time: 9:00 a.m.-10:00 a.m.
Place: NPLP — Meeting Room

Chair: Commissioner Bruce Christensen, Councillor, City of Fort St. John

Present: Commissioner Arlene Boon, Alternate Director Area B, PRRD
Commissioner Gord Klassen, Councillor, City of Fort St. John
Commissioner Brad Sperling, Director Area C, PRRD

Ross deBoer, Director of Recreation and Leisure Services, City of Fort St. John
Dan Kazymyrskiy, Director of Finance, City of Fort St. John
Karin Carlson, Pool Manager, City of Fort St. John
Robin Langille, Director of Facilities and Grounds, City of Fort St. John
Corey Callison, Facilities Manager, City of Fort St. John
Carrie Storozynsky, Recording Secretary, City of Fort St. John
Maxine Blennerhassett, Clerk I, City of Fort St. John
Absent:
Commissioner Karen Goodings, Director Area B, PRRD
Commissioner Willi Couch, Alternate for Director Sperling, PRRD

1. Call Meeting to Order:
The meeting was called to order at 9:04 a.m.

2. Additions to the Agenda: Action
Discussion regarding audit findings.

3. Adoption of the Agenda: Action
Resolution No.06/17
MOVED by Commissioner Boon SECONDED by Commissioner Klassen
“THAT, the agenda be adopted as amended.”
CARRIED

4. Adoption of the Minutes: Action
Resolution No.07/17
MOVED by Commissioner Klassen SECONDED by Commissioner Boon
“THAT, the minutes of the North Peace Leisure Pool Committee Meeting of January 27%, 2017
be accepted as presented.”
CARRIED

5. Business Arising from the Minutes: Action
None.

6. Delegation: Action
None.

7. Old Business: Action
None.
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8. Correspondence:
None.

Action

9. New Business:
a) Audit Findings — Commissioner Christensen:
o Based upon findings from previous audit (completed in 2011), the life cycle of the NPLP was estimated at 10
years remaining;
o However, the building has already aged more rapidly than expected, and Staff are constantly chasing new

Action

Pool Manager —
Distribute previous

leaks and maintenance issues that keep arising; audtndngs.
e Therefore, the Commissioners acknowledged the need to begin high-level discussions regarding timeframes
for building replacement, funding options, and the operating agreement;
e The Commissioners decided to review the previous audit reports at the next meeting to start the discussion and
determine next steps.
10. Reports: Action

a) Pool Manager Report - Karin Carlson, City of Fort St. John:
e The Pool Manager reviewed her report highlighting the following:
o New lesson set has begun;
= Spring lessons are running at a 91% fill rate (372 places available, 338 filled);
o Hydro Ryder classes are successful and we are adding 2 days of hydro ryder classes per week;
= There was added interest after a Facebook post video of the activity was streamed over
social media.
Discussion
e A chainsaw carving will be coming to Fort St. John from Chetwynd BC - as it is fish/water themed will be
added to the pool location in the hallway;
o The official unveiling will take place on Tuesday, March 21, all Commissioners are welcome to attend
the event, must RSVP with Lisa Rowbotham, the City's Community Development Coordinator.

b) Facilities Manager Report — Corey Callison, City of Fort St. John;
e The Facilities Manager reviewed his report highlighting the following:
e Staff have obtained quotes for duct heating system in the change room areas;
o Costis quoted at $3,400.00 for an electrical heating unit;
o The Pool Manager noted that since the building envelope repair, there have been no complaints
from patrons regarding cold temperatures in the change room areas;
e Sanctions reviewed as visually blocking view of the leisure pool;
o Safety regulations state that they must be 39" high, but can look at thinner sanctions with lighter
rope as an option to increase visibility.
No. 08/17
MOVED by Commissioner Sperling SECONDED by Commissioner Klassen
“THAT, the North Peace Leisure Pool Commission recommends to defer the installation of the heating
unit; AND FURTHER THAT Staff continue to monitor the temperatures in the change room area,
bringing it back the Pool Commission for review if the issue arises again.”
CARRIED

b) Director of Finance Report — Dan Kazymyrskiy, City of Fort St. John:

o Review of first 2 months of finances for the NPLP:
o First 2 months look accurate, there will be a better indication at the quarterly reporting;
o Possibly not all finances were input to reflect the reporting;

Pool Manager -
review of funds in
cash over/short

o Cash over/short seems high, the Pool Manager to review the funds in the account. Zggﬁf,:;;or
11. Adjournment: Action
Resolution No. 08/17
MOVED by Commissioner Klassen SECONDED by Commissioner Couch
“THAT, the regular meeting of the North Peace Leisure Pool Committee be adjourned.”
CARRIED
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12. Next Meeting: Action
North Peace Leisure Pool — Pool Meeting Room :ﬂoolﬁmerk book the
Tuesday, June 6, 2017 at 09:00 am. eeling foom.
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