Minutes of Regular North Peace Leisure Pool Commission Meeting

Date: October 3, 2017
Time: 9:00 am.-10:10 a.m.
Place: NPLP — Meeting Room

Chair: Commissioner Karen Goodings, Director Area B, PRRD
Present: Commissioner Arlene Boon, Director Area B, PRRD

Commissioner Gord Klassen, Councillor, City of Fort St. John
Commissioner Willi Couch, PRRD

Ross deBoer, Director of Recreation and Leisure Services, City of Fort St. John
Karin Carlson, Pool Manager, City of Fort St. John

Robin Langille, Director of Facilities and Grounds, City of Fort St. John

Corey Callison, Facilities Manager, City of Fort St. John

Carrie Storozynsky, Clerk 11, City of Fort St. John

Absent:
Commissioner Brad Sperling, Director Area C, PRRD
Commissioner Bruce Christensen, Councillor, City of Fort St. John
Shirley Collington, Deputy Treasurer, City of Fort St. John
1. Call Meeting to Order:
The meeting was called to order at 9:00 a.m.
2. Additions to the Agenda: Action
o None
3. Adoption of the Agenda: Action
Resolution No. 19/17
MOVED by Commissioner Boon SECONDED by Commissioner Klassen
“THAT, the agenda be adopted as presented or amended.”
CARRIED
4. Adoption of the Minutes: Action
Resolution No. 20/17
MOVED by Commissioner Boon SECONDED by Commissioner Couch
“THAT, the minutes of the North Peace Leisure Pool Committee Meeting of August 1, 2017 be
accepted as presented.”
CARRIED
5. Business Arising from the Minutes: Action
None
6. Delegation: Action
None
7. Old Business: Action
Special Meeting, September 6%, 2017 F’?RDtS{enkleﬂerthg
e Review of the minutes G, and Taylor 6
allow a feasibility
analysis.
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8. Correspondence:

Action

None.
9. New Business: Action
a) BC Hydro/Site C Recreation Passes
e Each employee of BC Hydro/Site C is given 4 passes per person for public skate and public swim; these
are paid for by BC Hydro/Site C. In 2016, 145 passes were issued (from May-July) of these passes 15
were utilized the rest were donated to a non-profit organization within the community.
e In 2017, 2008 passes were purchased (at a rate of 12.00/pass) and so far 780 passes have been utilized.
e BC Hydro pays for all passes up front at an increased rate of 12.00 and donates the ones that are not
used back to a non-profit organization. These are donated on a first come, first serve basis.
e This is in accordance with our event and sport policy.
e Accounting wise, these passes are recorded as income. Other passes that are donated are not
accounted for in our accounting system as expense or revenue, although we do keep a count of
distributed passes internally.
10. Reports: Action
a) Facilities Manager Report ~ Corey Callison, City of Fort St. John;
= The Facilities Manager reviewed his report highlighting the following:
= The pool shutdown was successful - replaced filters that were a large expense.
= Excavating the deck of the pool, it was discovered there were many cracked and broken
pipes that were contributing to water loss throughout the year.
= These have been challenging, but have installed expandable joints in the piping to correct the
issue.
=  Floor scanning observations show that the settling of ground under the facility has sunk 4"-8"
this is typical settling for the area and there is no need to be alarmed by this, as it is not
caused by water loss.
= 8 pipes were fixed with expandable joints to alleviate stress on the pipes as the ground
settles.
= Heating the pool in 1 hour temperature increased 2 degrees, which has not happened in the
past, which shows the pool is holding heat, water and chemical.
= Replacement of the DDC system (building control system) was completed and has the ability
to alert facility staff via email if the pool temperature falls below 68 degrees. This will reduce
water usage, chemical cost and heating expenses.
= Tot pool is still not in operation, there are issues with leaking, and has been an ongoing
issue.
= When tot pool is filled, the increase of water to the sump pump drain increases substantially,
S0 we are aware there is a leak. o
Facility files

= In future years with the facility and the knowledge learned, can we create and keep an
itemized listing of what has and has not worked for the facility. So many items have been
corrected and the wealth of information is growing. With respect to design and building
specifications, in future if we hire the appropriate companies (i.e.: Master Pools) to handle
remodel/facility changes this should not be an issue. Although we should still have a
knowledgeable project manager on site to oversee and ensure issues are avoided in future.

= Possible use of the pool as a dry area for children, possibly plastic balls or sprinkler option to
encourage use, but cannot be filled at this time...will evaluate.

= Recommendation for December meeting to have a report from facility staff fo advise on

updated with new
information or
itemized listing to
show new
findings.

issues of the tot pool. Facility Manager
to evaluate and
No. 21/17 prepare report on
MOVED by Commissioner Kiassen SECONDED by Commissioner Boon the tot pool
“THAT, the North Peace Leisure Pool Commission recommends an evaluation be completed by f'”d'”%s f°r5”‘e
December 5t pool commission meeting and a report be provided to the commission.” nm?étgn: E$)
CARRIED '
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b) Finance Report — Shirley Collington, City of Fort St. John:
= The Finance Report reviewed highlighting the following:

Cost reporting will show shut down cost in December.

Clarification on 39% vs. 51% at the end of the reporting will require clarification.

Cost is showing revenue and expenses at an equal balance exact — is that accurate?

Would it make more economical sense to move shutdown to another month? No, we have
tried in the past to move it to May, and with lessons and swim clubs in the winter and summer
it was not well received. December does not work with staff overtime etc.

c) Pool Manager Report - Karin Carlson, City of Fort St. John:
= The Pool Manager reviewed her report highlighting the following:

Staffing concerns in the past are not a concern at this time, we received a lot of interest and
qualified individuals have applied in the past month.

Lessons begin next week and are full.

Grade 4 swimming program is happening next week along with preschool and level 1
programming.

First aid level 1 and standard first aid are open for registration and will be taught by our
instructors (currently we have 4 instructors that can teach OFA level 1 and 2 that can teach
standard first aid).

Mermaid and Shark Tail classes will begin soon

Jr. lifeguarding programming for ages 8-15years will begin also.

Stat overview = 86,559 people visited the pool this year, last year 84,810, increase of 2% this
year to date — potentially 116,765 by end of year.

Aquamats have been purchased.

SD60 - in discussions with the board regarding course credits earned through the NPLP for
students at the ELC level (grade 10), they could have the potential of eaming 6 credits
towards their graduation — will have to hear if the board approves, if so could begin as early
as January 2018.

Eaglevision footage is being combined with the City of Fort St. John communications
department.

Possibility to track travelers to the NPLP? To keep a count and information piece on where
the travelers are from? We don't currently through the pool keep stats on visitors from out of
town, but we do advertise the pool through our rec guide and through our visitor information
guide distributed throughout the community (i.e. hotels, airports, restaurants).

Finance to clarify
cost comparison
and balance
between revenue
and expense.

11. Adjournment: Action
The meeting was adjourned at 10:10 a.m.
) < ety LI
Karen Goodings, Chairperson ; Carrie Storozynsky:Recording Secretary
Decembe S, 101% e embre S5 290 F
Date/Year Date/Year
12. Next Meeting: Action
North Peace Leisure Pool - Pool Meeting Room &'9':5 book the
Tuesday, December 5, 2017 at 10:00 am. =SB0
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